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PEINEH3EHTDI:

VYupexnenne oOpa3zoBaHusi  «benopycckuil  rocyAapCTBEHHBIH  YHUBEPCUTET
TpaHcnopTa» (MpOTOKOJ 3acedaHusi HaydHO-METOAMYECKOro COBETa YYPEKICHHUS
oOpazoBanus «benopycckuil rocyAapCTBEHHbI YHUBEPCUTET TpaHcmopTa» Ne 5 ot
23.12.2023);

VYupexaenue obpazoBaHus «KombLIBCKHI TOCYJapCTBEHHBIM KOJUIEIXK» (IIPOTOKOJ

3aceqanusa CoBeTa  yupexjeHus oOpazoBaHusi «KONBUILCKUI TOCYJ1apCTBEHHBIN
kosutepxk» Ne 5 ot 30.03.2023)

PEKOMEH/OBAHA K YTBEPKXAEHUIO:

Y4eOHO-MeTOMUECKUM O00BbEIMHEHHEM MO O0pa30BaHUIO B 00JIACTH SKOHOMHUKH U
opraHu3aiuu npou3BojcTBa (mpotokos Ne 5 ot 24.03.2023)



HOACHUMTEJBHASA 3AIITMCKA

[Iporpamma 1o  yueOHoOM  aucuumuinHe  «OCHOBBI  MEHEHKMEHTa»
MpeJHa3HayeHa [Jis NOATOTOBKM K BCTYNUTEIbHBIM HCIBITAHUSM a0UTYypUEHTOB,
MOCTYHAIOMINX JIsl TOTy4YeHHUsT OOIIETO BHICIIETO 00pa30BaHus B COKPAILIEHHBINA CPOK
OoOy4eHHs] MO CHEUUATbHOCTIM 6-05-0718-01 «MmxeHepHass SKOHOMHKAY,
6-05-1042-01 «TpaHcriopTHask TOTUCTUKAY.

[lepeuenb  cnenuandbHOCTEM  CpPEIHEr0  CHEUUalbHOro  00pa3oBaHMI,
COOTBETCTBYIOIIMX CIIEIUAIBLHOCTAM 00pa30oBaTeNIbHOM MporpaMMmbl OakanaBpuaTa
WIM HENpPEephIBHOW 00pa30BaTeIbHOW MPOrpamMMbl BbICHIETO 00pa3oBaHMs, IS
HOJy4YeHHUs] BbICHIETO 0Opa3oBaHUs B COKPAIICHHBIH CPOK, OIpPEnessIoTCs
nocTaHoBiieHneM MuHucrepcTBa oopa3zoBanus Pecyomuku benapyces ot 01.11.2022
Ne 412 «O monydeHn™ BBICIIETO0 00pa30BaHUs B COKPAIICHHBINA CPOK».

BerynurensHoe ucnpITaHME MPOBOJUTCS B MUCbMEHHOM (opme. B mporpamme
IIPUBEJICHBI KPUTEPUH OLIEHKU BCTYNHUTENbHBIX UCIIBITAHUI.



COJAEP/KAHUE YUYEBHOI'O MATEPUAJIA
BBenenue

]_ICJ'II/I, 3aJa494, MpCAMCT OUCHUITIIINHBI «OCHOBBI MCHCI)KMCHTAa», €€ 3HAUYCHHUC B
CUCTCMC IIOJATOTOBKH CIICOHMAJIIMCTOB. B3aumocBsa3p  noOHSTHM «YIPABJICHUC» U
CMCHCIDKMCHT». HCJII/I " 3aa91 COBPCMCHHOI'O MCHCIZKCpaA.

PA3JAEJI 1. TEOPETUYECKHUE OCHOBbI MEHE /I KMEHTA
Tema 1.1. Pa3zBuTHe TEOPpHH U NPAKTHUKHA MEHEIKMEHTA

OcCHOBHBIE JTamnbl pa3BUTUA MEHEIKMEHTa. Pa3BuTHE MEHEIKMEHTa Kak
Hayku. [llkonma HaywyHoro ympaBieHus (®. Teinop, I'. T'anrr, ®@. u JI. T'unbper,
I'. Omepcon, I'. @opa). AamMuHucTpaTUBHAs WIKM Kiaccudeckas mkosia (A. daitob,
JI. YpBuk, M. BeOep). Illkonbl 4ea0oBEYECKUX OTHOIIEHUM, MOBEACHUYECKUX HAYK
(D. Meito, M. II. ®omner, A. Macnoy, . Xowmanc). Illkona KoJWYeCTBEHHBIX
Meto10B ynpasienus (JI. Kantoposuu, C. HoBoxuios).

[IpouieccHBIN, CUCTEMHBIM W CUTYAallMOHHBIM MOJIXOAbl K MEHEIKMEHTY, HX
ocobenHocTH. 11IkoybI COBpeMEHHOTO MEHEI)KMEHTA.

Tema 1.2. ®yHKUNH ¥ IPUHIUANBI MEHE;KMEHTA. Y DPOBHHU YIIPABJICHUSA

Pasnenenne wu  koomepauus —ympasieHyeckoro Tpyaa. CylmHOCTh H
knaccuukanuga GyHkumii  MeHemxMmeHTa. OOmme (QYHKUMU: TUIAaHUPOBAHUE,
OpraHu3alys AeSITeIbHOCTH, MOTHBAIUS, KOHTPOJb. VX B3auMocBsA3b. OCOOEHHOCTH
crnenuaibHbIX (QYHKUMWA yOpaBlIeHHWs oOpraHu3anueil (mpeanpusruem). Bumel
YIpaBJICHUS.

[IpuHUUIIBI ~ MEHEIKMEHTAa:  CYIIHOCTh W XapaKTEpPHUCTHKA. Y POBHH
YIPAaBJICHUA: HUKHHUM, CPEJHUN, BBICIIUN.

Tema 1.3. Opranu3annoHHble CTPYKTYPbI YIIPABJICHUSA NPeANPUITHEM

[loHATHE «OpraHM3aMOHHAs CTPYKTypa YIPABICHUS», €€ DJIEMEHTBI U CBS3H.
Buapl opraHu3aniMOHHBIX CTPYKTYp YIIPAaBICHHS: AJaNTUBHBIE U HEPAPXUUYECKHE.
Tunel uWepapXxuUyecKux CTPYKTYp: JUHEHHas, (QyHKIMOHAJIbHAS, JMHEIHO-
(GyHKIIMOHaIbHAs!, AWBHU3MOHAJIbHAs. OCOOEHHOCTH MOCTPOCHHSI HEePapXUUECKUX
CTPYKTYp, UX IIPEUMYIIECTBA, HEAOCTATKU.

THUIIBl aallTUBHBIX CTPYKTYP YIPABJICHUSA: IPOEKTHBIE, MATPUYHBIE, CETEBBIE,
BUpTYyasibHble. [IpUUMHBI UX MOSIBIEHUSA, OCOOCHHOCTH MOCTPOCHHUS, IPEUMYIIIECTBA U
HEJIOCTaTKH.

Tema 1.4. MeToabl ynpaBjieHusi OpraHu3anue

CymHoCcTh U Ki1accupukanus METOJIOB YITPaBJICHUS OpraHu3aIUeH.
Opranu3aimoHHO-pacnopsAIUTeNbHbIE (aMUHUCTPATUBHBIE METOMbI), UX CYIIHOCTD,
npeumyuiecTBa U HegoctaTku. CopepkaHue W 3HAYEHHE SKOHOMHYECKHUX METOO0B
MeHemkMeHTa.  ColManbHO-TICUXOJIOTUYECKUE METOJAbl, WX HCIOJIb30BAaHHE B
MPAKTUKE COBPEMEHHOTO MEHEKMEHTA.



Tema 1.5. Llesin opranu3zanvu U ynpaBjeH4YeCKUe CTPaTerun

[lonsiTust  «1enmu  OpraHu3alumW»,  «aepeBo  uenei».  TpeboBanwus,
NpeabsBisieMble K LM opraHu3zanuu. CucrteMa Leneil opraHu3aliHh: MUCCHS,
reHepajbHas 1enb, OOIlleopraHu3aloHHble M crneuuduyeckue uenu. lLlenesoe
YIIPABICHUE B MEHEIKMEHTE.

VYrpasneHueckas cTpaTerus ¥ ee a1eMeHTbl. OCHOBHBIE BU/IbI YIIPABICHYECKUX
crpareruidl. Ctaauu GOpMUPOBAHUS CTPATErUil yrpaBieHUs: pa3paboTKa, JOBEICHUE,
CTpaTernyeckuii BbIOOP.

PA3JAEJI 2. BHYTPUOPI'AHU3AIIMOHHBIE ITPOILIECCHI
Tema 2.1. BaacTh n pyKoBOACTBO

[IoHATHS «CTWIB PYKOBOJCTBA», «BJIACTbY», «BIUSIHHE» «IUAECPCTBO», HX
B3aMMOCBs3b. Buasl Bnactu. @opMel yIIpaBIeHUECKOTO BO3AEHCTBUS.

Ctunu pyKoBOJCTBA: JAEMOKPATUUECKUM, aBTOPUTApHbIN, IuOepanbHbIid. X
OCOOCHHOCTH, MPEUMYIIIECTBA W HEJAOCTaTKU. YTpaBlieHueckas cetka P. bieiika u
Jlx. C. MoyroHa, kinaccudukanus CTUJIed B HEW, €€ CYIIHOCTh M Ha3HAuYCHHE.
®opmupoBanue 3P(HEKTUBHOTO CTUIISI pYKOBOJACTBA.

Tema 2.2. MoTuBauus nepcoHaJia

MortuBanus, ee cymHOCTb. [IOHATHS «HIOTPEOHOCTBY, «BO3HATPAKICHHEY.
Teopun motuBauuu. CopaepkareiabHble TEOPUU MOTHBALMU: CYIIHOCTh, OCHOBHBIE
npeacrasutenu (A. Macnoy, 1. Mak-Knemnang, . Mak-I'perop, ®@. I'epubdepr) u ux
nonoxeHus. [IpeumyiiecTBa, HEAOCTaTKU U 00JIACTh MPUMEHEHHS COAEPKATEIbHBIX
Teopuid MotuBanuu. IlpoleccyanbHble TEOpUM MOTHUBALMHU (TEOpUS OKUIAHUS,
TEOpUsl CIPaBEIMBOCTH, KOMIUIEKCHAsI TEOPHUsI MOTHUBALMH): OCHOBHBIE MOJIOKEHUS,
PEUMYILECTBA U HEIOCTaTKH, 00JIaCTh IPUMEHEHUSI.

Tema 2.3. Ynpasienne KOHQIMKTAMU B OpraHU3aluu

Koudnukr B opranuzanuu, ero ctpykrypa. Buasl koHduukToB. [Ipuunnbl u
MOCNEACTBUSL  KOH(IMKTOB. YmpaBieHue KoHpuukTamu. CTUIM  MOBEIEHUS
MEHEe/)Kepa B KOHQJIMKTHBIX  CHUTyallMsIX: COTPYJHHUYECTBO, KOMIIPOMHCC,
NPUHYXJIEHUE, U30eraHue, yCTYITYUBOCTb.

Tema 2.4. Teopusi 1 NPAKTHKA NPUHATHS YIPABJICHYECKOr0 pelieHUs

[TonsiTue «ympaBiieHYecKoe pemieHue». TpeOoBaHuS K YIPaBICHYECKUM
pemieHnsAM. Buapl  pelieHMd B MEHEKMEHTE:  3alpOrpaMMHMpPOBAHHBIE U
HE3aIIpOrpaMMUPOBAHHBIE, PEIICHNUS-KOMIIPOMUCCHI, NTHTYUTUBHBIE U PALIMOHAJIBHBIE
pELIEHNs], PELIECHNs], OCHOBAHHBIE HA CYKJICHUAX.

Otanbl OpUHATUSA perieHus. PakTopbl, BIMSAIONIME Ha NPOLECC NPUHATHS
YIPABIEHYECKOTO PEIICHUS.



MeTtonbpl ~ TPUHATUS ~ YIPABICHYECKUX  PEIICHUIA: HedopMalbHbIE,
KOJUIEKTUBHBIE, KoJmdyecTBeHHbIe. Ormpeaenenne 3(H(OEKTUBHOCTH MNPUHUMAEMBIX
yIPABICHYECKUX PEIICHUM.

PA3JAEJI 3. OCHOBbI YIIPABJIEHUSA TIEPCOHAJIOM
Tema 3.1. YnpaBjieHue nepcoHAIOM

CylHOCTh TOHATHI «HEPCOHAD», «KaJpbl». CTpPyKTypa MepcoHalla, €€
pa3HOBUIHOCTH. DyHKIIMM KaAPOBOM CITYkKOBI.

Peinku paGoueit cunbl. Ilponecc mnpuBiedeHuss mepcoHana: HCCIEAOBAHHE
pBIHKa TpyJa, oOecreueHue KOHKYPEHTOCIIOCOOHBIX YCJIOBHMH Tpyda, pa3zpaboTka
CUCTEMBI OIIaThl Tpyaa. MeToasl U 3Tansl oTOopa nepcoHana. OueHka ero padoThl.
TekydecTb KagpoB.

Tema 3.2. Opranuszanus ynpaBjieH4eCKOro Tpyaa

OyHKIMM U 3aJladd MeHeqkepa. TpeboBaHMs K KBalu(PUKALMK MEHEIKepa.
[InanupoBanue nuyHOro TpyAa pykoBoauTens. CylmIHOCTh U HEOOXOIUMOCTh
nenerupoBaHus nojgHoMouunii. IIpoBenenue Oecen, coOpaHWil, COBEIIAHHM, IPUEM
IMOCETHUTEIICH.

Tema 3.3. Ouenka 3¢ PeKTUBHOCTH MEHEIKMEHTA

CymaocTh 3 PekTBHOCTH ympaBiieHHus. KoaudecTBEHHbIE W KadeCTBCHHBIC
MoKasarenu OleHKU 3 (HEKTUBHOCTU CUCTEMBI YIIPABICHHUS.

Onenka 3¢GGEeKTUBHOCTH TpyJa VYIPABICHUYECKHMX pPaOOTHUKOB: JTalbl U
MOKAa3aTeld OILEHKU. 3aBUCUMOCTh 3(P(HEKTUBHOCTH MEHEIKMEHTA OT PE3yJIbTaTOB
JeSITeTbHOCTH OpPTaHu3alIiu.



;
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPbBI

OcHoBHast
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®. Xenoypu. — M.: Bunbsimc, 2016. — 672 C.
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crnienuanbHoro oopasosanus / JI. K. Kinmumosud. — 4-¢ u3n., ucnp. u jon. — MHHCK:
PUIIO, 2021. — 283 c.
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4. DJEKTPOHHBINH Y4eOHO-METOJUYECKUI KOMIUIEKC MO0 YY4EOHON NUCIUIIIMHE
«MenemxmenT» s crennanpHocTH: 1-27 01 01-02 «DxoHOMHKA M OpraHHU3aIvs
POU3BOJACTBAY (aBTOMOOWIBHBIN TpaHcnopt), 1-27 02 01-01 «Tpancnopthas
JIOTUCTUKA» (aBTOMOOWIIBHBIM TpaHCIOPT) [DiekTpoHHBIM pecypc] / beropycckuit
HAI[MOHAJIbHBI TEXHUYECKUH YHUBEpPCUTET, Kadeapa «IKOHOMHUKA U JIOTUCTHKA;
coct. O. 1. Moiicak. — Munck : BHTY, 2021.

5. bemsauxuii, H. II. KpeatuBHblii MEHEIKMEHT: y4eOHHMK JJIsi CTYACHTOB
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H. I1. Bensauxwuii. — Munck: Beimsiimas mkoja, 2022. — 382 c.
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nep. ¢ annL. — 2-e u3ll. — Mocksa : Anbrninaa [Tabmumep, 2015. — 216 c.

13. IerpoBu4, M. B. Ynpasienue opranuzaipeii: yueouuk / M. B. TletpoBuu. —
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2020.—-479 c.

14. Tenexuukos, B.M. Menemxment: yueonuk / B.W. TenexxuukoB. — MUHCK:
bI'DY, 2016. - 508 c.



KPUTEPUHU OLHEHKHU BCTYIIMTEJIBHOI'O UCIIBITAHUSA

BerynuTenbHble UCTIBITAHUS TPOBOJISTCS B MUCbMEHHOM BUJIE.

OneHka ypoBHS 3HAaHUW aOUTYPHEHTOB OCYIIECTBISIETCS MO J1eCATHOATUILHON
IIKajJe Ha OCHOBAaHUU KPUTEPUEB OIEHKH, pa3paldaThIBAEMbIX YUPEKICHUSIMU
00pa30BaHUsl C YUETOM MPUBEICHHBIX HUXKE.

OTmeTka B Kputepuu onieHku
Oayutax
1 OTCyTCTBUE KOMIETEHTHOCTH U y3HaBaHUS OOBEKTOB HU3YUYECHMS
(omun) IPOTPaAaMMHOT0 Y4eOHOTO MaTepuaa, IpeabsIBICHHBIX B TOTOBOM
BUJe (MHCTpyMEHTapus U TEPMHUHOB, NPHUMEHAEMBIX B
MHPOPMALIMOHHBIX ~ TeXHoJorusx).  OTcyTcTBME  yMEHHUs
BBIMIOJHATh ~ 3aJaHUsl 1O  JUCUUIUIMHE  BCTYIUTEIBHOIO
UCIBITAHUSI.
2 VY3HaBaHUE OTHEIBHBIX OOBEKTOB H3YyYEHUS MPOrPAMMHOTO
(nBa) y4eOHOro MaTepuana, MpeAbsIBICHHBIX B TOTOBOM  BHUJE
(MHCTpYMEHTapHsI u TEPMHHOB, IPUMEHSEMBIX B
WHPOPMAIIMOHHBIX  TexHojorusx).  OTcyTcTBHE — yMEHWUS
BBIMIOJHATh ~ 3aJaHUsl 10  JUCHUIUIMHE  BCTYMUTEIHHOTO
UCIBITAHUSI.
3 VY3HaBaHHE OTAENBHBIX OOBEKTOB U3YyUEHHUS MPOTrPAMMHOIO
(Tpm) yu4eOHOro MaTepuana, TMpeAbABICHHBIX B TOTOBOM BHJIE
(MHCTpYMEHTapHsl u TEPMUHOB, IPUMEHSEMBIX B

MH(POPMAITMOHHBIX TEXHOJIOTHAX). Hanwume MHOXKECTBEHHBIX
CYIIECTBEHHBIX ONIMOOK TMpU  BBINOJHEHUU 3aJaHUNA 1O
JACIUTIIMHE BCTYNUTEILHOTO UCTIBITAHUSL.

4 PaznuueHre OTAENbHBIX OOBEKTOB M3YYEHHS] NPOrPAMMHOIO
(uetbIpe) y4eOHOro MaTepuana, TMpeAbsIBICHHbIX B TOTOBOM BUJE
(MHCTpyMEHTapus U TEPMHUHOB, PUMEHSEMBIX B

MH(POpPMAIIMOHHBIX TexHojorusax). Hamuuue TpyaHocTedt 10
IPUMEHCHUIO 3HAHWUK MO AUCLUMUIUIMHE B PaMKax IPOrpaMMBbI
BCTYIIUTEJIBHOTO  HWCHOBITAHWS TPU  BBINOJHEHUW  3aJaHHM.
Hanmure MHOXXECTBEHHBIX CYIIECTBEHHBIX OIMMOOK (BBI3BAHBI
HEMTOHUMAHUEM  OCHOB  TPUMEHEHHS  MHGOPMAIMOHHBIX
TEXHOJIOTUW) TpH BBINOJIHEHUU 3aJlaHUl 10 JIUCLMIUIMHE
BCTYNUTEJIBHOTO UCIIBITAHUS.

3) @parMeHTapHOE€ 3HaHUE OOBEKTOB M3YyUEHUS MPOTPAMMHOIO
(s1TB) y4eOHOro MmaTepuana, MpeAbsIBICHHbIX B TOTOBOM  BHUJE
(MHCTpyMEHTapus u TEPMHUHOB, PUMEHSEMBIX B

MH(OPMAIIMOHHBIX TeXHoiorusx). Hamuume TpyaHOCTEH 110
MIPUMEHEHUIO 3HAHWW N0 JWCUUIUIMHE B PAMKaX MPOTPAMMBI
BCTYIIUTEJIBHOTO  WCHBITAHUS IIPU  BBINOJHEHUM  3aJaHUI.
Hanuune HeeAMHUYHBIX CYIIECTBEHHBIX OMIMOOK (BBI3BaHBI




HCIIOHUMAaHHUEM OCHOB IIPUMCHCHUSA I/IH(I)OpMaHI/IOHHBIX
TGXHOHOFHﬁ) IIpy  BBIIIOJIHCHUH SaHaHI/Iﬁ 110 AUCHUINIMHC
BCTYIIMUTCJIbHOI'O UCIILITAHM.

(1ecTs)

JlocTaTOYHO  MOJHOE W CUCTEMATU3UPOBAHHOE  3HAHUE
MPOrPaMMHOTO  Y4eOHOTO MaTepuaiia. YMEHHE TNPUMCHSTH
3HaHUA MO JAUCHUILIMHE B paMKax MpOrpaMMbl BCTYIUTEIBHOTO
WCIBITAHUSI TIPU BBIMOJHEHUW 3aaHuil. Hanuuume eguHUYHBIX
CYIIECTBEHHBIX OIMUOOK (BBbI3BaHbl HEMOHMMAaHUEM OCHOB
NpUMEHEHUsI UH()OPMAIMOHHBIX TEXHOJOTHI) MPU BBINOJTHEHUU
3aJIaHUi M0 JUCIMIUIMHE BCTYNUTEILHOTO UCTIHITAHUS.

(cemp)

HOJIHOC, CUCTCMATU3UPOBAHHOC 3HAHUC HW BOCIIPOU3BCIACHUC
IIpoOrpaMMHOI'O yt{e6H0r0 MaTcpuajia. YMeHue IMIPUMCHATDH
SHaHHUA IO JUCHHUIINIMHEC B paMKax IIPOIrpaMMbl BCTYIHUTCIILHOI'O
HUCHBbITaAHUS IIPH BBIITOJIHCHHUHU SaI[aHI/Iﬁ. Hamuune HECAMHHNYHBIX
HCCYIICCTBCHHBIX OITHO0K IIpU  BBIIOJHCHUHN 3aI[aHI/Iﬁ I10
JAUCHUIITIMHC BCTYIIUTCIIBHOI'O MCIIBITAHMA.

8

(BOCEMb)

[lonHoe, r1iIyOOKOE,  CHCTEMAaTHU3UPOBAHHOE  3HAHUE U
BOCITPOU3BEJEHUE IPOrPAMMHOI0 Y4E€OHOro mMarepuana. Y MEHUE
OPUMEHATh 3HAaHUS 1O AUCLMIUIMHE B paMKax IPOrpaMMbI
BCTYNIUTEIBHOTO  HCHBITAHUS TpPU  BBINOJIHEHUU  3a/laHui.
Hanuume  eIMHUYHBIX  HECYIIECTBEHHBIX  OIIMOOK  IpHU
BBIMIOJJTHEHUM ~ 33/laHUid 10  JUCUUIUIMHE  BCTYIHUTEIBHOTO
UCIIBITAHUSI.

9
(eBsITH)

CBoOomHOE BIAJIEHUE MPOTPAMMHBIM Y4YEOHBIM MAaTEepUaIOM.
YMeHrne TOpUMEHSATh 3HAaHWA [0 JUCUUIUIMHE B  paMKax
NpOrpamMMbl  BCTYNHUTEIBHOTO HCMBITAHUS TPU  BBITOJIHEHUH
3ananuid. Hanvuue HecylecTBeHHOW OIIMOKH MPHU BBIMOJIHEHUH
3aJIaHUM MO TUCLIMIUIMHE BCTYNUTEIbHOTO UCTIBITAHHUS.

10
(mecsiTh)

CBoOosiHOE BIIaJICHUE MPOTPAMMHBIM YYEOHBIM MaTEpPHAIOM.
VYMeHue TOpUMEHSATh 3HAHUS 1O JAUCHUIUIMHE B paMKax
MporpaMMbl  BCTYNUTEIBHOTO MCIBITAHUS TPU  BBITOJIHEHUU
3agaauii. OTCYTCTBHE OIIMOOK TPH BBIMOJHCHUHM 3aJaHUN II0
JIMCHUIUIMHE BCTYNUTEIBbHOTO HCIBITAHUSI.




