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npenacenareneM yueoOHO-METOUYECKOTO SKOHOMHMYECKUN YHUBEPCUTETY,
oObeIMHEHUs TI0 00PAa30BaHUIO B 00JIaCTH  TMpejceaaTeNieM Y4eOHO-METOIUYECKOro
yIpaBJICHUS 00BEIMHEHUS TI0 SKOHOMUYECKOMY
B.B. Jlanunosuuem 00pa3oBaHUIO
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6-05-0311-02 «DxoHOMMKA U yIIPABICHUE»
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6-05-0412-01 «MeHemKMEHT»
6-05-0412-02 «buzHec-aIMUHUCTPUPOBAHUE)
6-05-0412-03 «Jloructuka»
6-05-0412-04 «MapkeTHHI»
6-05-0412-05 «PeknamHas 1eSITEIbHOCTD
6-05-0413-01 «Kommepums»

COI'ZTACOBAHO

[IepBbIM 3aMecTuTeneM MunucTpa
oOpazoBanus PecniyOnuku benapych
A.l'. baxanoBuuem
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PEINEH3EHTDI:

VYupexnenue oOpazoBanusi «MOTIWIEBCKUN TOCYJapCTBEHHBI YHHUBEPCUTET UMEHU
A.A. Kynemoa» (mpotokosn 3acenanus HayyHO-MeTOOMYECKOrO  COBETa
yupexaeHuss o0pazoBaHusi «MOTHJIEBCKMM TOCYJIapCTBEHHBI YHUBEPCUTET HMEHH
A.A. Kynemoa» Ne 6 ot 17.01.2023);

VYupexnenue oOpa3oBaHusi «MMHCKHNA TOCYJIapCTBEHHBIM KOJUIC/DK TEXHOJIOTH M
JU3aiiHa JIETKOW IMPOMBIIIICHHOCTH» (MPOTOKOA 3acefaHus I{ukimoBol KoMmuccuu
PKOHOMHMYECKHX, YYETHO-(PMHAHCOBBIX MW KOMMEPUYECKHUX IMPEIMETOB YUPEIKICHUS
oOpazoBanusi « MUHCKUN TOCYJAapCTBEHHBIN KOJUICIK TEXHOJIOTUM M JU3aifHA JIETKOH
npombiieHHOCTI» Ne 6 ot 06.01.2023)

PEKOMEHAOBAHA K YTBEPXXJIEHUIO:

Y4yeOHO-METONNYECKUM  OOBEIMHEHHUEM IO SKOHOMHYECKOMY 0Opa30BaHUIO
(mporokoi 3acemanus [Ipesnmuyma CoBera Y4eOHO-METOIWYECKOTO OO0BEIMHCHUS
10 SKOHOMHYecKoMy oOpazoBanuio Ne 3 ot 31.01.2023);

Y4ebHOo-MeToANYEeCKUM 00BEIMHEHUEM IO 00OPA30BAHUIO B 00JIACTH YIIPABICHUS
(mporokon 3acenanus Ilpesmaumyma CoBera Y4eOHO-METOIUUYECKOTO OOBEIUHEHHUS
o oOpazoBaHuto B ooactu yrpasiaeHus Ne 9 ot 27.02.2023)
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INOACHUTEJIBHASA 3AIINCKA

[Iporpamma 1o  ydeOHOM  muctumimHe  «OCHOBBI  MEHEIKMEHTA»
npeaHa3HayeHa ISl TMOATOTOBKHM K BCTYIUTEIBHBIM HCIBITAHUSAM aOUTypHEHTOB,
MOCTYTIAFOIIHX JUISl TIOTYYCHHsI OOIIETO BHICIIET0 00Opa30BaHUS B COKPAIICHHBIN CPOK
oOyuenuss mo cneruanbHOCTsIM: 6-05-0311-02 «DkoHOMHMKAa H  yHpaBlIEHHUE,
6-05-0311-03 «MwupoBas skoHomMuKka», 6-05-0311-04 «HanmoHampHass S5KOHOMHKA,
6-05-0412-01 «Menemxment», 6-05-0412-02 «busHec-aIMUHUCTPUPOBAHUEY,
6-05-0412-03  «Jloructuka»,  6-05-0412-04  «Mapketunr»,  6-05-0412-05
«Pexnamuas nearenbHocThY, 6-05-0413-01 «Kommepriusy.

[lepeuenp  creunuanbHOCTEH  CpPEHEro  CleUUaIbHOro  0Opa3oBaHMA,
COOTBETCTBYIOILIMX CHELMAIBHOCTAM O0pa30BaTEIbHONW MpOrpaMMbl OakaidaBpuara
WIM HENpEPHIBHOM 00pa30BaTENbHONW MPOrpaMMbl BBICIIETO OOpa30BaHMs, I
NOJIyYeHHUs] BbICIIEr0 OOpa3oBaHMsS B COKPAIICHHBIH CPOK, ONPEAENSIOTCS
nocTtaHoBiieHneM MuHuctepcTBa oOpazoBanus Pecryonuku benapyces ot 01.11.2022
Ne 412 «O nonydyeHun BbICIIETO 00pa30BaHUS B COKPAIICHHBINA CPOK».
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COIAEPXAHUE YYEBHOI'O MATEPHUAJIA

BBEJAEHUE

L[CJ'II/I, 3a1a4¥, IMpcaAMCT AUCHUIIIINHBI «OCHOBBI MCHCI)KMCHTA», €C 3HAYCHUC
B CHCTCMC IIOAI'OTOBKH CIICTIHAJIMCTOB. B3aumocBsa3bp MOHATHH «YIIPABJICHUC» U
CMCHCIKMCHT». HCJ'H/I " 3a1a91 COBPCMCHHOI'O MCHCIZKCPaA.

PA3JAEJI 1. TEOPETUYECKHUE OCHOBbI MEHE/I/KMEHTA
Tema 1.1. Pa3zBuTHe T€OPHH U NPAKTUKHA MEHEIKMEHTA

OcHOBHBIC 3Tanbl pa3BUTHS MEHEIKMEHTA. Pa3BUTHE MEHEKMEHTa Kak
Hayku. lllkona nayunoro ympasnenust (®. Teitnop, I'. I'anrr, ®@. u JI. T'unbper,
I'. Omepcon, I'. Popa). ADMUHUCTpAaTUBHAS WX Kiaccudeckas 1koia (A. daiob,
JI. YpBuk, M. BebGep). IlIkoabl 4yeaoBeUYeCKUX OTHOIICHHUM, MOBEACHUECKUX HAyK
(D. Meiio, I1. ®omner, A. Macnoy, JI. Xomanc). Illkona Koau4eCTBEHHBIX METO0B
ynpasienus (JI. Kanroposuu, C. HoBoXHIIOB).

IIporiecCHbIN, CUCTEMHBIM M CUTYallMOHHBIM TMOAXOJbl K MEHEIKMEHTY, HX
ocobenHocTH. [1IkoIJIbI COBpEMEHHOTO MEHEIKMEHTA.

Tema 1.2. ®yHKUNH ¥ IPUHIUANBI MEHE:KMEHTA. Y DOBHU YIIPABJICHUSA

Pasnenenve w koomepamusi  ymnpaBieHdeckoro Tpyaa. CymHocTe U
kinaccudukanua QyHKiud MeHemxmeHnTta. OOmme (QyHKIUU: TJIAHUPOBAHHE,

OpraHu3anus JeATENIbHOCTH, MOTHBAlWs, KOHTPOJIb, — MX B3aWUMOCBS3b.
CneunanbHble M CBs3ylolMe (QYHKUMM YNpPaBICHUS, WX OCOOCHHOCTH. Buabl
YIIPaBJICHHUS.

[IpyHIMOBI MEHEIHKMEHTA: CYIIHOCTh M XapaKTEpUCTHKA. YPOBHH U BHJbI
YIIPaBJICHHUS.

Tema 1.3. Opranu3anmoHHble CTPYKTYPbI YIIPaBJICHUS OPraHu3anueit

[ToHsiTHE OpraHU3allMOHHOM CTPYKTYpPBI YHIPABJICHHS, €€ DJIEMEHTHl U CBSA3U.
Tunel OpraHU3alMOHHBIX CTPYKTYp YHPABJICHUS: UEPAPXUUYECKHUE W AJAlTHUBHBIC.
Bunbr wmepapxuueckux — CTPYKTyp: JIMHEWHas, (yHKIIMOHANIbHAS, JHHEIHO-
dbyHKIMOHATBHAS, auBU3MOHANBHAS. OCOOEHHOCTH TOCTPOCHUSI HEPAPXUUECKHUX
CTPYKTYp, UX MIPEUMYIIIECTBA, HEJOCTATKHU.

Tunbl aIanTUBHBIX CTPYKTYP YIPABJICHUSA: IPOCKTHBIC, MATPUYHbBIC, CETEBBIE,
BUpTyasjbHble. [I[pUUnHBI UX MOSIBIEHUS, OCOOCHHOCTH MOCTPOCHHUS, IPEUMYIIECTBA
Y HEIOCTAaTKH.

Tema 1.4. MeToabl ynpaBjieHusi OpraHu3anuei

CymHOCTh ¥  KIacCHU(pHUKalUs METOJOB YIPABIECHUS  OpraHU3aIUCi.
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A,Z[MI/IHI/ICTpaTI/IBHBIC MCTOAbI, HX CYHIIHOCTb, IPCHUMYIIECCTBA MW HCAOCTATKH.
ConepxcaHHe N 3HA4YCHHUC OJOKOHOMHYCCKHX MCTOAOB MCHCIXKXMCHTA. COI_[I/IaJ'II)HO-
MCUXOJIOTUYCCKUC MCETOAbI, HUX HCIIOJIb30BAHHUC B IIPAKTUKE COBPEMCHHOI'O
MCHCIXMCHTA.

Tema 1.5. Llesn opranu3zanvy U ynpaBjieHYeCKUe CTPATerun

[TonsTust neneit opranuzanuu U aepesa 1enei. TpedoBaHus, NpeabsBIsIEMbIE K
nensaM opranu3anuu. Cucrema nened OpraHu3alld: MHUCCHUS, T'€HEpaJbHAs LElb,
oOmieopraHu3alioHHble U cneuuduueckue unenn. LleneBoe ympasiieHue B
MEHEKMEHTE.

VYiopaBineHueckass  crpateruss W €€ dneMeHThl.  OCHOBHBIE  BHJIBI
yopaBieHueckux crpareruil. Craauu (QOpMUpPOBaHUS CTPATETUH  yHPABIICHUS:
pa3paloTKa, TOBEAEHNE, CTPATETHYECKUI BBIOOD.

PA3JIEJL 2. BHYTPUOPI'AHU3SALIMOHHBIE ITPOLHECCBI
Tema 2.1. BiaacTb U pyKOBOJICTBO

[ToHsTHA CTUIIS PYKOBOJACTBA, BJIACTH, BIUSAHUSA, JINIEPCTBA U UX B3aUMOCBS3b.
Buapl Bnactu. @opmbl yIIpaBIEHUYECKOTO BO3IEHUCTBUS.

Ctunu pyKOBOJCTBA: JIEMOKPATHUECKHI, aBTOPUTApHBIN, JubOepanbHbid. X
OCOOCHHOCTH,  TPEUMyIIecTBA M  HENOCTaTKW.  YTpaBJIeHUecCKas  CeTKa
(ympaBnenueckas pemietka, ['PUJ) P. bneiika u Jx. C. MoyToH, kinaccudukaims
CTWJIEH B HEH, ee CymHoCcTh U HaszHaueHue. DopmupoBanue >(PPEKTUBHOTO CTUIISA
PYKOBOJICTBA.

Tema 2.2. MoTuBaunus nepcoHaJjia

MotuBatus, ee cymHocTh. [loHsATHS mOTpeOHOCTEN U BO3ZHATPAXKICHUS.

ConepxaTeabHble TEOPUU MOTHUBAIIUU, UX CYIIHOCTh, BAXKHEUIIINE MTOTO0KEHUS
u ocHOBHbIe mpeactaButenu (A. Macmoy, . Mak-Knemnana, [{. Mak-I"perop,
®. I'epuidepr). J{oCTOMHCTBA M HETOCTATKHU COJICPIKATEIBHBIX TCOPHUH MOTHBAIIUH.

[IponieccyanbHble  TEOpUM  MOTHBALMM  (TEOpUS  OXKUIAHUS, TEOpUs
CIPaBEIJIMBOCTH, KOMIUIEKCHAsi TEOpPHUsl MOTHBAIIMU): OCHOBHBIE IOJIOKEHHS,
JIOCTOMHCTBA U HEIOCTATKHU.

Tema 2.3. Ynpaiienne KOHPpIMKTAMUI

Koudnukr B opranuzanuu, ero crpykrypa. Buasl koHdaukroB. [Ipuunnsl u
MOCJIEACTBUS KOH(IMKTOB. YmpaBieHue KoH(IukTamu. MeTroabl pa3pelieHus
KOH(DJIMKTHBIX CUTYyalluil: aIMUHUCTPATUBHBIE U MEXIIMYHOCTHBIE (COTPYIHUYECTBO,
KOMIIPOMUCC, IPUHYXAECHHUE, U30€raHne, yCTYITYUBOCTb).
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Tema 2.4. Teopusi U IPAKTUKA NPUHATHS YIIPABJIEHYECKOT0 pPellIeHUs

[TonsiTHe yOpaBIEHUECKOTO pemieHus. [peOoBaHUS K YMPaBICHYECKUM
pemieHusiM. Buasl  pemeHHii B MEHEIKMEHTE:  3allpOrpaMMHpPOBAHHBIE U
HE3alporpaMMHUPOBAHHBIE, PENICHHUS UHTYUTUBHBIE, PAlIMOHATIBHBIE U OCHOBAaHHBIC
Ha CYXJICHUSIX.

Oranbl npuHATHS penieHus. DakTophl, BIMAIOMIME HAa IMPOLECC MPUHATHUA
YIIPaBIEHYECKOI'O PEIICHUS.

MeTonbpl ~ NPUHATHAA ~ YNPABIEHYECKUX  pelleHuil:  HepopMalbHBIE,
KOJUIEKTUBHBIE, KoiuuecTBeHHble. OnpeneneHue 3((PEKTUBHOCTH MPUHUMAEMBIX
YIPABJICHUECKUX PEIICHUM.

PA3JAEJI 3. OCHOBBI YIIPABJIEHUSA TIEPCOHAJIOM
Tema 3.1. YnpasiieHne nepcoHajaom

CylIHOCTh MOHSATHM «IEepPCOHA», «Kaapb». CTpyKTypa KaapoB, €€
Pa3HOBUIHOCTH. DYHKIIUH KAJTPOBOU CITy>KOBI.

Poinku pabGoueid cuibl. [lporecc mnpuBlieueHHs TepcoHaNa: HUCCIEIOBaHUE
pBIHKA Tpynaa, oOeclieyeHue KOHKYPEHTOCIOCOOHBIX YCIOBUW Tpyda, pa3padboTka
CHUCTEMBbI OIUIaThl TpyAa. MeTosl 1 dTanbl 0TOopa nepcoHana. OueHka ero padoThI.
TekyuecTb KaJIpoB.

Tema 3.2. Opranusanusi ynpanJjieH4ecKOro Tpyjaa

OyHKIMU U 3a7a4u MeHepkepa. TpeboBaHus K KBaIU(PHUKAIMA MEHEIKepa.
[InanupoBanwe JUYHOTO TpyAa pykoBogautTens. CyIHOCT, W HEO0OXOIWMOCTH
nenerupoBaHusi noiaHomouuit. IIpoBenenune Oecen, coOpaHuii, COBEIIAHUM, MPUEM
MMOCETUTENICH.

Tema 3.3. Ouenka 3¢ GeKTUBHOCTH MEHEIKMEHTA

CymHocTs 3¢ ¢dekTuBHOCTH ynpaBieHus. KonnuecTBeHHbIe U KauyeCTBEHHbBIE
noKasaresid OlleHKU 3()(PEKTUBHOCTU CUCTEMBI YIIpaBICHUSI.

Ouenka »(¢eKTUBHOCTH TpyAa YNPABICHUYECKUX PAOOTHUKOB: JITamlbl U
MOKa3aTesid OLUEHKH. 3aBUCUMOCTb 3(PPEKTUBHOCTH MEHEIKMEHTa OT Pe3yJIbTaTOB
NeATEIbHOCTH OpPraHU3aluu.
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CIIUCOK PEKOMEHJIYEMOU JIUTEPATYPbBI

OcHoBHas
1. KmumoBuu, JI. K. OCHOBBI MEHEIKMEHTA: YYCOHHMK JUIsl  ydaluxcs
yUpexAeHU 00pa30BaHMs, pean3yroNIMX 00pa3oBaTeIbHbIE MTPOrPaMMbl CPEIHETO
cienuanbHOro obpaszosanus / JI. K. KimmmoBud. — 4-e uzn., ucnp. u gon. — MUHCK :
PUIIO, 2021. 283 c.
2. Meckon, M. X. OcHoBbl MeHemxkmenta / M. X. Meckon, M. Amnw0epr,
®. Xenoypu ; mep. ¢ aHri., 3-e usa.: — Mocksa : Bunbsmc, 2016. — 665 c.

JlonmoJiHUTEILHAS
1. Becnun, B. P. OcHoBbl MeHemxMmeHTa: yueOHuKk / B. P. Becunn. — Mockaa :
[IpocmnekT, 2016. — 306 c.
2. bemsikuii, H. II. KpeaTuBHbIi MEHEKMEHT: YUYE€OHUK JUIsI CTYJACHTOB

VUPEKJICHUN BBICHIETO OOpa3oBaHUA MO DJKOHOMHUYECKUM CIEIUATBLHOCTAM /
H. II. benskuii. — MuHck : Beimsiimas mkona, 2022, — 382, [1] c.

3. [lerpoBuu, M. B. Ynpasnenue opranuszanueii: yueOnuk / M. B. [lerpoBuu. —
3-e u3a. — Munck : Akagemus yrpasieHus npu [Ipesunenre Pecnybnuku benapyce,
2020. - 479 c.



8
KPUTEPUHU OLNEHKH BCTYIIMTEJIBHOI'O UCIIBITAHUA

BCTYHI/ITGJ'II)HBIG HUCIBITAHUS ITPOBOJATCS B MHMCHbMEHHOMN qupMe C IPUMCHCHHUCM
YKa3aHHBIX KPUTCPUCB OLICHKHA 3HAHUH.

OrMmeTKka B

GaiLiax IlokazaTenu oleHKH

V3HaBaHue OTACIBHBIX 00BEKTOB HN3YUYCHUA IIPOIrpaMMHOTO y‘-I€6HOFO
Marcpuralia, IPCAbABICHHBIX B I'OTOBOM BHIC (OCHOBHBIX TCPMHUHOB
MCHC/I’)KMCHTA, €T0 BUJI0B U I/IHOG).

1 (onun)

2 (nBa) | Pasmmuenue 00BEKTOB M3y4EHHs IPOTPAMMHOIO y4e€OHOIrO MaTepHaia,
TIPEIBSBICHHBIX B TOTOBOM BHJI¢ (OCHOBHBIX 3TarlOB BO3HHUKHOBEHHS U
Pa3BUTHSL TEOPUU U MPAKTUKA MEHEKMEHTA U MHOE); OCYIIECTBICHUE
COOTBETCTBYIOIIMX  MPaKTHUYECKUX  JIUCTBUMA  (OmpesenieHue
COOTBETCTBUSI TIPE/ICTABUTENCH MEHEDKMEHTAa KOHKPETHOMY JTaIly,
IIKOJIE ¥ HHOE).

3 (tpu) | BocnpoussenaeHue 4acTy MPOrpaMMHOIO y4yeOHOro Marepuana Iio
naMsITy (TepednciaeHne (PyHKIHA, TPUHITMIIOB 1 METO/IOB YIIPABJICHUS,
(dbparMeHTapHbII TIEpPeCKa3 0COOEHHOCTEH MIOCTPOEHUS
OpraHW3aIOHHBIX CTPYKTYp VIIPABJICHHUS OpraHU3aluell W HWHOE);
OCYILIECTBJICHUE YMCTBEHHBIX W MPAKTUYECKUX JICHCTBUI 1O 00pasily
(MpUHATHE YIPABICHYECKUX PpEIICHUM, pa3pelieHue KOH(IMKTHBIX
CHUTYallUi ¥ HHOE).

4 (ueteipe) | Bocmpouseenenne  Oonbliel  4acTd  OPOrPaMMHOrO  y4eOHOro
MaTepuasia  (OMHMCaHWe C  JJIEMEHTaMH  OOBSCHCHHMS  CTHIICH
PYKOBOJICTBA, YIPABJICHUS TEPCOHATIOM, CYIIHOCTHU U TMPHPOJIBI
KOH(DJIMKTOB ¥ MHOE); MPUMEHEHNE 3HAHUW B 3HAKOMOW CUTYyalluu TI0
o0pasiy (BBIOOp ONTUMAIBHOIO METOJA MPUHATHS YIPABIEHYECKOTO
pEIIEeHUs] U NHOE); HAJTMUME HECYIIECTBEHHBIX OIIMOOK.

Oco3HaHHOE BOCIIPOM3BEIEHUE MPOTrPaMMHOTI0 y4eOHOro marepuania
S (mare) | (ommcaHWe OCOOCHHOCTEH pa3NIMYHBIX THIIOB OPraHW3aIMOHHBIX
CTPYKTYp YIIPaBJIECHUS OpraHu3alueil ¢ oObsICHEHUEM OCOOEHHOCTEN
UX TIOCTPOEHHSI, OCOOCHHOCTEH TEOpUHM MOTHBALMU PAOOTHUKOB U
MHOE); MPUMEHEHNE 3HaHUH B 3HAKOMOM CUTYaI|H 10 00pasily (BHIOOD
ONTUMAJIBHOM  CTpaTeTHH pa3pemieHuss KOH(JIMKTHON CUTYaIuH,
anmpoOUpOBaHME PA3NTUYHBIX CTWJICH pPYKOBOJCTBA HAa KOHKPETHBIX
npuMepax U MHOE); HATMUME HECYIIIECTBEHHBIX OIIMOOK.

6 (uectn) [[o7HOE 3HaHKME M OCO3HAHHOE BOCIPOM3BEIEHUE BCETO MPOIPAMMHOIO
y4eOHOro MaTepuala; BilaJieHHe y4eOHbIM MaTepHalloM B 3HAKOMOM
curyauuu (ONMUCaHue U  OOBSCHEHME TMPUHIUIOB IOCTPOCHHUS
OpPraHU3aLMOHHBIX CTPYKTYp YIPABJICHHUS OpraHu3aleld, pacKpbITHE
CYITHOCTH (DYHKIMA YOpaBJICHUS, BBbIIBICHHE MW OOOCHOBaHHE
B3aUMOCBSI3M PYKOBOJZICTBA, BJIACTH, JIMIEPCTBA, OMHMCAHWE CTWIEH U
METOJ/IOB YMpPABIICHHUSI U WHOE); BBINOJIHEHUE 3aJlaHUi 10 00pasily, Ha
OCHOBE NPEANUCAHUN (aHAIM3 CTPYKTYpbl KOHKPETHBIX OpraHu3aluil,
BBIPA0OTKA PEKOMEHIALIMI 10 Pa3pelIeHUI0 KOH(IUKTHBIX CUTyaluil 1
MHOE); HAJIMYME HECYIIIECTBEHHBIX OLIMOOK.
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7(cemp) |IlomHoe, mpoYHOE 3HAHME M BOCIPOM3BENECHUE IIPOTPAMMHOIO
yueOHOro MaTepuaa; BiaJeHue IPOrpaMMHBIM Y4€OHBIM MaTepHATIOM
B 3HAKOMOW cCHUTyalud (pa3BepHyTOE OIMCAaHHE U OObSCHEHHE
0COOEHHOCTEH  CTWJIEM  PpYKOBOJICTBA, CYIIHOCTH  (DyHKLMA,
NPUHIIMIIOB, METOJOB  MEHEMKMEHTa, POJIM MEHEIKEPOB TpH
HPUHATAN YIPABICHUECKUX DEIICHUI U pa3pelleHnH KOH(IMKTHBIX
CUTyalldii W WHOE); HEJOCTAaTOYHO CAMOCTOSITENILHOE BBINIOJIHEHUE
3a/aHnil (BBIOOp MPUEMOB W METOJOB JJIs PELICHHS IMOCTAaBICHHOM
3a/1a4¥ ¥ MHOE); HAJIMYME €IMHUYHBIX HECYIIECTBEHHBIX OIIHOOK.

[lomHoe, mnpouHoe, NIyOOKOE 3HAHWE W BOCIPOU3BEACHUE
8 (BOCEMB) | 1iporpaMMHOIr0 y4eOHOTO MaTepHaia; ONePUPOBAHHE MPOrPAMMHBIM
y4eOHBIM MaTepUaJIOM B 3HAKOMOW CUTYyalllH (pa3BEepPHYTOE OIUCAHUE
U OOBSICHEHHE OCOOEHHOCTEH yINpaBJIEHYECKOrOo TpyZad, 3TaroB
nporecca MNPUHATHS PAlUOHAIBHOIO YIPABICHYECKOrO PELICHUS,
PacKpbITHE CYIIIHOCTH MOTHBAIlMM pPAaOOTHUKOB, OOOCHOBAaHUE U
JI0Ka3aTeJIbCTBO  HEOOXOMUMOCTH €€  W3y4YeHHs UM HHOE);
CaMOCTOSITEIBHOE BBIITOJIHECHNE 3aaHuI (pa3paboTka
OpPraHU3ALMOHHOW CTPYKTYpBl YIIPABICHUs, CTWIA PYKOBOJCTBA,
NPUHATHE  YIPABIEHYECKHX  pEIICHUM, pamKUpOBaHUE  LiENel
OpraHu3allid M HWHOE); HaJIM4Yhe E€AMHUYHBIX HECYIECTBEHHBIX
OLIMOOK.

9 (neBars) | Ilomnoe, mpo4noe, TIyOOKOE, CHCTEMHOE 3HAHME HPOIPAMMHOIO
yuyeOHOro Marepuana; OMNEPUPOBAHUE MPOTPAMMHBIM  YUEOHBIM
MaTepUaJIioM B YaCTUYHO U3MEHEHHOM CUTyaluu (MpUMEHEHHUEe 3HaHUH
npyd  1moaAdOpe KaapoB, TPUHITAU YIPABICHYECKUX PEIICHUH,
BBIJIBIOKEHUE TPEATNOJIOKEHUA O 11E1eco00pa3sHOCTH HCIOIb30BAHUS
TOTO WJIA WHOTO CTWISI PYKOBOJCTBA IPU YHIPABIECHUH PAIUYHBIMHU
TUATIAaMW OpraHU3allii, HAIMYUE JNEWCTBUA U ONEPAlUNd TBOPYECKOIO
Xapakrepa IIPU BBINOJHEHUM 33JaHUM 110 ITOMCKY HOBBIX METOJIOB
MPUHATHUS YTIPABIEHUYECKUX PEIICHHUM, ONTUMHU3ALNN CYIIECTBYFOIINX
Y UHOE).

10 (mecsatp) | CBOOOAHOE ONMEPUPOBAHUE MPOTPAMMHBIM YUYEOHBIM MaTEpPHATIOM;
IIPUMEHEHUE 3HAHUM M yYMEHMH B HE3HAKOMOM CHUTyaluH
(caMOCTOSATENTbHBIA ~ aHAIM3, OIUCAHUE U  OOBSICHEHHE OIbITa
yTpaBJieHus B 3apyOeKHbIX CTpaHaX, BBITIOJHEHHE TBOPUECKUX pabOT
1O MOUCKY IyTEeH U CIIOCOOOB COBEPIICHCTBOBAHUS OPTraHU3ALIMOHHOM
CTPYKTYpBl ~ YIIPaBJIC€HUS OpraHW3aluu, CTpaTeruid pa3peleHus
KOH()TMKTHBIX CUTYAIHid H HHOE).

Ipumeuanue. Ilpu OTCYTCTBUU PE3YyJIHTATOB MPOBEPKU A0UTYPUCHTAM BBICTABIISETCS
«0» (HOIB) OaIIIOB.






